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The CFO's Guide to Carbon Accounting

A financial framework you already know

A short guide for finance leaders who have been asked for a carbon footprint, and want to know
what it actually takes before they call anyone.

PREPARED FOR CHIEF FINANCIAL OFFICERS AND VPs OF FINANCE
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SECTION 1

The Core Insight

Carbon accounting is not a new discipline. It is financial reporting with a different unit of
measurement.

For years, this work sat outside finance because it did not touch the general ledger. That is
changing. A customer asks for it in an RFP or an EcoVadis questionnaire. A bank asks for it before
it renews a credit line. A private equity sponsor asks for it during due diligence, and again at every
portfolio review after that.

The instinct is to treat this as a new function that needs new headcount, a new consultant, or a
new department. It does not. The mechanics are ones you already run every quarter. Set a
boundary. Collect data from known sources. Apply a consistent method. Document your
assumptions. Get it reviewed. Report it on a schedule.

The unit changes, from dollars to tons of CO2 equivalent, or CO2e. The discipline does not.

ECONOS. matt@econosfinance.com econosfinance.com


mailto:matt@econosfinance.com
https://econosfinance.com

-’fECONOS

Sustainable Growth

SECTION 2

The Parallel Framework

The table below maps the two disciplines side by side. Read down each row, and the pattern is the
same one you run every close.

Dimension Financial Accounting Carbon Accounting

Scope and Entity structure, subsidiaries, Organizational boundary, chosen once

boundaries consolidation method: equity, (equity share, operational control, or
proportional, or full. financial control) and applied consistently

across scopes and years.

Data sources General ledger, sub ledgers, bank Utility bills, fuel purchase records, fleet
statements, invoices, payroll. logs, supplier invoices, production data.

Standards and GAAP or IFRS, applied consistently. GHG Protocol Corporate Standard,

methodology applied consistently.

Calculation and Cost allocation across cost centers, Activity data multiplied by an emission

allocation products, or business units. factor, allocated the same way you

allocate cost.

Assumptions Depreciation method, useful life, revenue  Emission factor source, estimation
and judgment recognition timing. method for gaps in the data, materiality
threshold.
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SECTION 2

The Parallel Framework, continued

Dimension

Financial Accounting

Carbon Accounting

Documentation

Governance

Verification

Reporting

Frequency

Accounting policy memos, supporting
schedules, reconciliations.

Chart of accounts, approval workflows,
segregation of duties.

External audit or review, internal controls
testing.

Income statement, balance sheet,
management reporting package.

Monthly close, quarterly review, annual
audit.

ECONOS. matt@econosfinance.com | econosfinance.com

Inventory Management Plan, source
documentation, calculation workbook.

Named data owner per source, sign off
before submission, version control.

Third party verification or limited
assurance, internal review before
external submission.

Emissions inventory by scope, trend
versus base year, intensity metrics.

Annual inventory, aligned to your fiscal
year and your financial close calendar.
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SECTION 3

What You Already Know
Carbon accounting draws on five skills you already practice every reporting period.

Data discipline

You already reconcile numbers from multiple systems into one clean set of books. Carbon data
comes from the same kind of scattered sources: utility portals, fuel cards, supplier invoices. The
discipline of tracing a number back to its source is identical.

Materiality judgment

You already decide what is worth tracking with precision and what can be estimated. The same
judgment applies here. Not every emission source needs the same level of precision in year one.

Allocation methods

You already allocate shared costs across business units or products using a defensible method,
applied consistently. Emissions get allocated the same way.

Control design

You already design controls so a number cannot enter your books without a source and a sign off.
The same control logic applies to a ton of CO2e as it does to a dollar of revenue.

Audit readiness

You already keep a file that can survive an external audit. A carbon inventory needs the same file:
source documents, calculation logic, and a clear line from raw data to reported number.
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SECTION 4
How to Prepare

Five steps get you from zero to a defensible first year inventory.

1. Assign ownership

Put this inside finance, not inside a function that reports up through marketing or HR. The number
needs the same rigor as any other reported metric, and finance is where that rigor already lives.

2. Map your data landscape

Before you look for new data, look at what you already have. Utility bills sit in accounts payable.
Fuel purchases sit in fleet or expense systems. Production volumes sit in your ERP. Most of the
raw data for a first year inventory already exists somewhere in your systems.

3. Clarify your boundaries

In year one, focus on Scope 1 and Scope 2: the emissions from sources you own or control, and
the electricity you purchase. Treat this the way you treat your chart of accounts. Define it once,
document the logic, and hold it steady from year to year.
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SECTION 4

How to Prepare, continued

4. Define your standards

Pick the GHG Protocol Corporate Standard as your methodology and write down how you apply it:
which boundary approach, which emission factors, which estimation method for gaps. This is your
accounting policy memo for carbon.

5. Plan your timeline

Run your carbon close on the same calendar as your financial close. Collect data on a set
schedule, review it before submission, and treat the annual inventory as a recurring close task, not
a one time project.
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SECTION 5

What You Need
This is a list of requirements, not a shopping list of tools.

A documented methodology. One page that states your boundary approach, your standards,
and how you calculate and allocate emissions.

Templates and a calculation workbook. A structured way to turn raw activity data into a reported
number, the same way a trial balance turns transactions into financial statements.

Clear roles and sign off. Someone owns each data source, someone reviews the output,
someone approves it before it goes out the door.

An audit trail. Every reported number should trace back to a source document.

An annual reporting schedule. A fixed date each year when the inventory is closed, reviewed,
and reported.

You do not need new software to do this well in year one. A spreadsheet, used with the
same discipline you already apply to a financial model, is enough to get a credible first
inventory out the door.
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SECTION 6

Why CFOs Are the Natural Owner

Carbon has become a material financial metric. Your customers ask for it before they sign a
contract or renew one. Your bank asks for it before it renews a credit line or sets covenant terms.
Your investors or your PE sponsor ask for it at every portfolio review. Wherever a metric is
material enough to affect a contract, a covenant, or a valuation, finance owns it. Carbon now
meets that bar.

By owning this early, you control the quality of the number that goes out under your company's
name. You decide the methodology, the boundary, and the level of rigor. Wait, and the number
gets built by whoever is under the most pressure to produce something fast, often without the
same standard of documentation you would require anywhere else in your reporting.

The CFOs who move first on carbon accounting are building credibility with lenders and
customers. The ones who wait are scrambling when requirements become urgent.

ECONOS. matt@econosfinance.com | econosfinance.com


mailto:matt@econosfinance.com
https://econosfinance.com

-’fECONOS

Sustainable Growth

Next step.

Two ways to move forward.

Fill the form on the ECONOS website to tell us about your situation. We will respond within 24
hours with a clear answer on whether we can help and what next looks like.

Or go to the ECONOS calendar to schedule a time that works for you. We will ask about your
deadline, your customer or bank requirement, and where you are today.

This is a lead magnet. No tracking pixels beyond the download itself.

Fill the form Schedule a time
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